
PIMS Executive Director Prof. Dr. Tanwir Khaliq Announces Major 

Institutional Reforms, Infrastructure Modernization, and Academic 

Expansions 

ISLAMABAD — The Pakistan Institute of Medical Sciences (PIMS) has initiated a series of 

comprehensive institutional reforms aimed at elevating patient care standards, modernizing 

electromedical infrastructure, and expanding post-graduate clinical training programs. 

Announcing these measures, Executive Director Prof. Dr. Tanwir Khaliq affirmed the hospital 

administration's commitment to eliminating operational bottlenecks and instituting merit-based 

frameworks across all academic and clinical divisions. 

Optimization of Clinical Logistics and Procurement 

Under the direction of Executive Director Prof. Dr. Tanwir Khaliq, administrative protocols 

governing the procurement of pharmaceuticals and essential medical equipment have been 

streamlined. Pending administrative files have been processed to ensure an uninterrupted supply 

of medicines across both inpatient wards and outpatient departments (OPD). Furthermore, 

surgical suites are being fully resourced with essential equipment, specialized surgical sutures, 

and consumables to maintain continuous operative workflows. 

 

According to Prof. Dr. Tanwir Khaliq, patient welfare remains the foundational objective of the 

institution's mandate. The administration has completed necessary procedural reviews to 

guarantee that no clinical unit experiences a shortage of essential pharmaceutical or surgical 

supplies, thereby maintaining consistent operational readiness. 

Infrastructure Upgradation and Academic Expansions 

With backing from the Ministry of National Health Services, Regulations and Coordination, 

PIMS is systematically upgrading obsolete electromedical equipment across core clinical 

departments, including General Surgery, Internal Medicine, Gastroenterology, and Pulmonology. 

Tender documentation for facility safety and technical enhancements has progressed to official 

technical and financial evaluation stages. Key developmental initiatives include: 

• Specialized Surgical Subspecialties: Introduction of specialized Master's degree programs 

in Breast Surgery, Colorectal Surgery, Hepatobiliary Surgery, and Minimal Access Surgery 

under the Department of General Surgery, affiliated with Shaheed Zulfiqar Ali Bhutto 

Medical University (SZABMU). 

• Thoracic Surgery & Emergency Services: Establishment of a dedicated Department of 

Thoracic Surgery equipped with dedicated operating facilities, along with structured planning 

for an independent Emergency Medicine Department. 

• Maternal and Child Health (MCH) Center: Initiation of structural rehabilitation and 

expansion of the MCH Center to increase overall bed capacity and dedicated operating suites. 



• Clinical Subspecialty Proposals: Formulation of departmental plans to introduce 

specialized services in Lifestyle Medicine, Endocrinology, Spine Surgery, Pediatric 

Cardiology, and Pediatric Orthopedic Surgery. 

Implementation of Merit-Based Induction and Human Resource Development 

To strengthen operational management and clinical care quality, 30 nursing professionals 

recently completed an international certification in nursing leadership, patient safety, and clinical 

management. In addition, the administration is institutionalizing the Federal Central Induction 

Policy. Overseen by a specialized academic committee, this framework ensures that the selection 

of post-graduate trainees, house officers, and nursing personnel is conducted strictly on a 

transparent, merit-first basis. 

 

Prof. Dr. Tanwir Khaliq emphasized that the sustainable elevation of clinical standards relies 

upon structured coordination among all administrative and healthcare stakeholders. Through 

targeted infrastructure upgrades, specialized medical education, and standardized induction 

policies, PIMS continues to reinforce its standing as a leading national tertiary care institution. 

Media Contact Information: 

Office of the Executive Director 

Pakistan Institute of Medical Sciences (PIMS) 

Sector G-8/3, Islamabad, Pakistan 

Website: www.pims.gov.pk 


